CITY OF KREBS
COUNCIL MEETING
MINUTES
OCTOBER 15, 2024

MEETING CALLED TO ORDER by Mayor Tommy Ray Walker

ROLL CALL by Cindy J. Cooper, City Clerk

Mayor Tommy Ray Walker-present, David Bailey-present, Jason Wagnhon-present, Connie Poole-present,

Dan Heathcock-present.

PRAYER AND PLEDGE OF ALLEGIANCE. Led by David Bailey

DISCUSS AND ACT TO APPROVE THE MINUTES OF THE AUGUST 20, 2024 CITY COUNCIL MEETING.
David Bailey makes a motion to approve the August 20, 2024 council meeting minutes. Jason Wagnon seconds.
Mayor Walker calls for a vote.

David Bailey- yes, Jason Wagnon- yes, Connie Poole- yes, Dan Heathcock- yes. Motion passed.

DISCUSS AND ACT TO APPROVE THE CLAIMS. David Bailey makes a motion to approve the claims. Jason Wagnon
seconds. Mayor Walker calls for a vote. Dan Heathcock- yes, Connie Poole- yes, Jason Wagnon- yes, David Bailey- yes. Motion
passed.

REVIEW CITY OF KREBS FINANCIAL STATEMENT WITH MIKE KERN. Mike Kern reviews the financial
statements.

BUSINESS PREVIOUSLY DISCUSSED. None

BUSINESS NOT PREVIOUSLY DISCUSSED

A. DISCUSS AND ACT TO APPROVE/DISAPPROVE THE THIRD QUARTER FIRE RUNS IN THE
AMOUNT OF $10,380.00.
Dan Heathcock makes a motion to approve the third quarter fire runs. Connie Poole seconds. Mayor Walker calls for a
vote. Dan Heathcock- yes, Connie Poole- yes, Jason Wagnhon- yes, David Bailey- yes. Motion passed.

B. DISCUSS AND ACT TO APPROVE/DISAPPROVE HIRING MICHEAL FULGIUM AS THE NEW CITY
TREASURER EFFECTIVE 9/25/2024
David Bailey makes a motion to approve hiring Micheal Fulgium as city treasurer. Connie Poole seconds. Mayor Walker
calls for a vote. Dan Heathcock- yes, Connie Poole- yes, Jason Wagnon-yes, David Bailey- yes. Motion passed.

C. DISCUSS AND ACT TO APPROVE/DISAPPROVE MAKING MICHEAL FULGIUM THE AUTHORIZED
OkMRF AGENT
David Bailey makes a motion to approve Micheal Fulgium as the authorized OkMRF agent. Connie Poole- seconds. Mayor
Walker calls for a vote. David Bailey- yes, Jason Wagnon- yes, Connie Poole- yes, Dan Heathcock- yes.
Motion passed.

D. DISCUSS AND ACT TO APPROVE/DISAPPROVE ADDING MICHAEL FULGIUM ONTO THE BANK
ACCOUNTS.
Mayor Walker asks for a motion.
David Bailey makes a motion. Connie Poole seconds.
Mayor Walker calls for a vote. Dan Heathcock-yes, Connie Poole-yes, Jason Wagnon-yes, David Bailey-yes
Motion passed.

8622-General Fund

2617 CDBG

9374 Senior Citizen

4130 Drug Forfeiture

8630 Street & Alley

9935 Capital Improvement
2664 IT Fund

7384 Municipal Court
3016 Training Fund



DISCUSS AND ACT TO APPROVE/DISAPPROVE REMOVING CONNIE POOLE & DAN HEATHCOCK
OFF OF THE BANK ACCOUNTS.

Mayor Walker asks for a motion.
Council refuses to act. No action taken

COMMENTS FROM THE COUNCIL AND MAYOR

Dan Heathcock asks about the status of the abatements that had been previously voted on. Is it not the city that does all
that then puts a lienon it.

Mayor Walker no we don’t do all that. You are talking about some big projects here.

Dan Heathcock, we voted to start the abatement process

Mayor Walker states to talk to Dennis since he is over all that

Dennis Cook states you have to give them 10 days by the city ordinance. We have already gone through those steps
everything is completed.

Mayor Walker, | have not seen any of it.

Dennis Cook, you need to give the order to Billy to go clean up the property.

Mayor Walker, we don’t have time for that.

Dennis Cook its an abatement we put it on the council agenda.

Mayor Walker, | have not seen any of that paper work

Dennis Cook, you don’t have to, there is no paper work, we have already turn it over to the...

Mayor Walker there is no paper work? Why is he asking me then he ought to be asking you.

Dennis Cook, you have to give the order for your city crew to go clean it up.

Mayor Walker, have the council give them the order

Dennis Cook, you just don’t want to give the order?

Mayor Walker, | got other things for them to do. You have a code enforcer have him do it. Usually, they hire someone to
doit.

Dan Heathcock | can visit with the city crews.

Mayor Walker, you can visit with them but they work for me.

Dan Heathcock so they can’t do nothing until you tell them.

Mayor Walker until | see the paper work that y’all are making me do this, signed and everything then | will.

Dennis Cook, we don’tissue paper work. We issue reports we have documentation we got all that stuff.

Mayor Walker, why can’t | see it?

Dennis Cook, | turned itin. its in your monthly reports

Mayor Walker, | did not see anything about telling them to go tear a house down

Dan Heathcock we are talking about mowing the weeds and grass

Dennis Cook there were three abatements we did last month

Mayor Walker, show me something that says | have to make them go do that. That’s up to y’all. You can hire somebody.
David Bailey didn’t the council vote on it?

Mayor Walker, | got things for them guys to do. We got all kinds of problems going on. To go over there to mow a yard
when we got water breaks, a dam to fix.

David Bailey | am not arguing the issue on that, I’'m saying we voted to do it. Whether you have them go do it or not that’s
up to you mayor. | don’t understand things anymore.

Mayor Walker you’re the vice mayor while | was gone you should have had them go do it.

David Bailey, we had not even voted on it.

Mayor Walker, it was voted on after that.

David Bailey, yes you were here.

Mayor Walker well | go out of town a lot too so if you want them to do it that’s up to you.

David Bailey, | don’t want to see all this town and this to keep going the way it is with nothing but chaos. There is no
reason for it. We need to be working together this and that. | don’t know what the problem is but | am getting tired of it. If
we got to do things to change it, we will do things to change it.

Mayor Walker y’all went and made one big change, and screwed everything up so don’t blame it on me.
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David Bailey, we aren’t blaming you, but we can make some more changes if it comes down to it. | am not wanting to
argue.

Mayor Walker, | don’t want to argue either.

David Bailey, | have always tried to help you with this and that but what we are doing here is sigh. Let’s move on.
Connie Poole if an employee has issues what is the chain of command to get it resolved.

Mayor Walker, they come to me first.

Connie Poole, they come to you then you come to us and tell us.

Mayor Walker, when it comes time for the council meeting. If you want to know anything you can pick up the phone and
ask me. No body ever calls me.

Connie Poole is there a policy handbook you hand out.

Cindy Cooper, we have a handbook, it states you go to your immediate supervisor which for city hall is the mayor, the
police department would be Dennis then if they don’t get it resolved they would go to -interrupted by Connie

Connie Poole is there one policy handbook they have to go look at? Is there not one you hand out to your employees?
Cindy Cooper, what do mean like when they get hired. We print it or make copies of it.

Connie Poole, do all the employees have a copy of that handbook.

Cindy Cooper they should. | don’t know what they got before | was here.

Connie Poole, can | get a copy of it

Cindy Cooper yes.

ADJOURN TO KUA

Mayor Walker asks for motion. Connie Poole makes a motion to adjourn to KUA. Jason Wagnon seconds.
Mayor Walker calls for a vote. Dan Heathcock- yes, Connie Poole- yes, Jason Wagnon- yes, David Bailey- yes.
Motion passed.



